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Chairman's Ann,ual Report for 2023

Brian Cook - Chairman

Robin Sainsbury

Vicky Halls

Beth Rigg

Graham Plamer

Melanie Hicks

During the course of 2023 our then Chairman Dave Guy resigned as a Trustee. We rniss his

experience, local knowledge and wise counsel. At the General meeting Graham Palmer was

selected as a trustee and I was reappointed. During the course of the year Melanie Hicks was

co-opted.

Our Clerk Adrian Fisher resigned during the year and Zena Trett replaced him. She has settled

in well and mastered the various property and other issues dealt with by the Trust.

During the early part of the year the Trust undertook two major capital schemes which were

each largely completed by the last General Meeting. The first of these was the complete

refurbishment of the Winklepicker shop on the Quay and the other was the extension of the
Vevery Car Park.

The first phase of the Winklepicker refurbishment proved to be more extensive and costly

than planned because of the condition of the existing structure. The works were completed

in time for the shop to reopen on 15th May. Maintaining a post office in its premises in the

village has long been a priority for the Trust and during the Winklepicker refurbishment a
temporary service was provided in the Reading Room. The refurbishment of the separate

residence above the Winklepicker and roof replacement has still to be undertaken and

assembling funding for these works is a Trust priority"

The Vevery ear Park extension was undertaken to increase the amount of off-street car

parking in the village and to activate the planning permission for the total Vevery

redevelopment which is a long-term scheme" These works were largely completed prior to
the last General Meeting.

Card payment machines have been installed in Vevery and in 5t- Saviours Car Parks.

Other property maintenance works undertaken during the year include dealing with damp

ingress in the Surgery, improving the electrical system on the Coal Wharf, repointing the sea



wall to the Coal Wharf, repairing minor storm damage to the toilet roofs on the Quay and

repairing garage roofs, a boundary wall and fencing at St Saviours.

The Reading Room is a unique village asset that has been internally redecorated during the

year and Wi-Fi has been installed. The roof over it and the Surgery below has been identified

as probably needing major repair or replacement. Further inspection is currently under way.

The Trust has continued to subsidise the Parish Council in its provision of public toilets in the

village"

The issue of the Quay transfer from South West Water continues. There are signs of progress

by the lawyers and it may be finalised during 2024. Significant funding will accrue to the Trust

when this rnatter is completed.

For the last number of years, the Trust has managed the disbursement of funds left in the will

of a local resident Marjorie Barrie for the benefit of village clubs, societies and other

organisations. This generous fund has now been largely expended and the Trust's duty in this

regard is coming to a close.

As forecast in the previous Chairman's report, the Trust's funds have been depleted during

the year by the cost of its capital and maintenance works. Further significant works have been

identified as needing to be done and funding for these is being accumulated.

As discussed last year at the General Meeting, work to modernise the Trust's status and

practices to a Charitable lncorporated Organisation is proceeding.

Public use of the Coal Wharf for events has increased this year. Concerts and barbecues have

been common through the summer and craft fairs are frequently held. This is a new rninor

source of funding for the Trust.

The Trust's website is being readily accessed by the public for information and communication

purposes.

I thank my fellow trustees and Clerks for their hard work on behalf of the Village and their

support during the year.



Financial Report for 2023

Total income for 2023 was f 150,936.
This was an increase of f55,891 compared to 2O22 and the majority of this increase

was due to a Business Rates rebate.

The savings account interest was up by f107 on the previous year and there was an

increase of f2,O77 in donations.

Property rental, licenses and wayleaves were down on 2022 by f4,859. This was

mainly due to the Winklepicker not being rented during the construction work.

Total spend for 2023 was f2L4,876
This was an increase of f118,664, the majority of the spend was due to the
development of Vevery Car Park and the Winklepicker.

Professional fees are now back to the level they should be which explains the
difference from last year. There is also a significant variance on lnsurance, however,
this was due to a lange invoice of over f,5,000 not leaving the account until January

2024.

There was an increase in electricity of f4,705, this was due to the replacement of the
electric charge machine and the cable diversion at Vevery Car Park.

Lloyds Current Account
lnvestment Account
PayPal

Total

20?3
f,LoL,422.3L
f80,000.00

f.L,342.00

2022
81L5,7L6.48
fL28,526.54

82,46L.82

cL82,7il.3t c246,7M.U

The Trust's financial position is not as strong as it was in 2022, this was mainly due to the

planned works and maintenance carried out at the Winklepicker during the early part of 2O23.

This was vital work that needed to be carried out to ensure the future of the Trust's assets for

the benefit of Polruan.

Zena Tett

Clerk to the Trustees

Date: 13th June 2024



Charitv Commissio.n Financial Reportine

Accounts - Accounts Annual Return, lndependent Examination

The Charity Commission for England and Wales has issued a guidance, 'lndependent

Examination of Charity Accounts' This guidance was effective from 1 November 2017.

Charity Law now sets out reporting, filing and external scrutiny obligations, which Charity

Trustees are required to follow. lt also states that a Charity with a gross annual income in

excess of f25,000 is required to have a process of external scrutiny of their accounts and that

Trustees may decide that an lndependent Examination is appropriate. An Audit, however, is

not required unless the income of a Charity exceeds f250,000.

For the Charity Commission Annual Return Reporting, an Annual Return must be completed

if annual income exceeds f10,000. Our Annual lncome for the Financial Year ended 31st

December 2023 was f150,936. The Trustees have agreed that an lndependent Examination

should be carried out. ln line with our normal process, an Annual Return to the Charity

Commission will be entered subject to approval of the Accounts at the AGM.

Zena Tett

Clerk to the Trustees

Date: 7th May 2024
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Polruan Town T4rst

I report to tle cfErity trus*ees on my examination of the accounts of the Trust for the
year anded 31* Becernber 2023.

Reponsibilities and basis of report
As the cfiarity tusilees of the Trust yor are responsibh forthe preparation of te
a&owfi$ in amrdane withttp requiremenb of fre Charitie AA 2fi 1 ('lfre Acf). I
report in respect of my examination of ttre Trust's accounts canied out urder seciion t+s
of fle 201 I Act and in TryIg out my ercminalion I have fo$ouyed all the appficaUe
Dircctions given g the charity commission under section 145(O(b) of fire AIt.

lndependert examine/s stahrnent
1l"r: co.mpleted my examination. I confirm that no materiat matters have come to my
attention in connedion rrith the examination gffrng ne cause to believe that in any 

-r

material respd:
1. accounting records were rlot kept in r*pect of the Trust as rquired bysdion 130sf fteAci; ry
2. the accounts do not accord riuith those records. I have no concems and

have come across no other matters in conneciian with the examination to
u.hi{:h attertion should be drawn in this report in order to enable a proper
ury{erstanding of the accounts to be reached.

Brian Smith
Lanhydrock Accountancy practice Ltd
6 Queen Street
Lostryithiel
Comwdl
PL22 OAB

3d June2D24
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