POLRUAN TOWN TRUST

ANNUAL GENERAL MEETING
Will be held in the Reading Room
on Tuesday 5™ May 2026 at 6:30pm
Trustees Present: Beth Rigg [BR] (Chairperson), Vicky Halls [VH], Graham Palmer [GP] and Melanie

Hicks [MH]
Also Present: Zena Wood (Clerk) and 2 members of the public

AGM 2026/01 Apologies for Absence

01-1 There were none.

Beth Rigg, as chairperson, welcomed everyone to the meeting and declared this was our 99t
meeting since the Trust’s inception in 1927.

AGM 2026/02 Minutes of the 2025 Annual General Meeting

02-2 Trustees considered the approval of the minutes of the AGM held on Tuesday 20™" May 2025.
GP proposed that the meeting minutes be approved as a true and accurate record, seconded
by VH. BR signed the minutes.

AGM 2026/03 Election of Trustees

03-1 Following the recent resignation of a Trustee, Polruan Town Trust currently has four potential
vacancies. Applications closed on 30 April, and Trustees are now taking some time to carefully
consider those received. As there are fewer applicants than available positions, there is no
need to hold an election under the guidance of the Charity Commission for England and
Wales. Further updates will be shared in due course.

Graham Palmer & Melanie Hicks due for re-election in 2027
Vicky Halls & Beth Rigg due for re-election in 2028
New Trustees joining this year will be due for re-election in 2029

AGM 2026/04 Matters Arising

04-1 South West Water Lease
BR reported that Trustees are continuing positive discussions with South West Water
regarding the Lease. Although this has been an ongoing issue for over twenty years,
there is now a strong sense that a resolution is within reach, and we look forward to
receiving their response.

04-2 Quay Refurbishments
GP confirmed that the Winklepicker Flat development is expected to go ahead this
year, subject to Section 106 funding. Plans are also in place to refurbish the public
toilets, which are in clear need of improvement, helping to enhance local facilities for
everyone.




04-3 Trust Scheme
04-3.1 Trustees have agreed to move forward with changing the charity’s structure to a
Charitable Incorporated Organisation (CIO). This change will bring a number of
benefits, including allowing the charity to hold property in its own name, offering
limited liability for members, and making the accounting process simpler and more
efficient. Work is currently underway to finalise the necessary paperwork, after which
the application will be resubmitted to the Charity Commission for England and Wales.

AGM 2026/05 Finance

The Clerk was pleased to report that the Trust’s financial position is significantly stronger than it was
in 2024. Gross income rose from £44,931 in 2024 to £67,709 in 2025—an increase of £22,778. This
improvement is largely due to higher income from the car park, supported by a welcome and
unexpected donation. Together, these developments have strengthened the Trust’s financial
stability and provided a more secure foundation for future plans and ongoing commitments.

Receipts
The Trust saw increased income from the car park concession, driven by higher parking fees and the

addition of the Vevery car park to the concession. Usage of the electric vehicle charging points
exceeded expectations, and Trustees introduced allocated parking spaces at Vevery for the first
time. The Trust also benefited from a generous, unexpected donation.

e £3,650 Vevery

e £2,522 Electric Charge Point

e £21,998 Car park concession

e £5,000 Anonymous Donation

Payments
Additional costs were incurred in maintaining the playground, which had not previously been subject

to regular inspection or upkeep. Trustees are also exploring development opportunities for the
Winkle Picker Flat and have commissioned initial surveys. Car park machines required essential
servicing and cleaning, and electricity costs have risen.

e £2,452 —Maintenance
£3,260 — Winkle Picker Flat
£3,487 — Metric Car Park Machines
£1,160 — Electricity

Overall, the Trust enters 2026 in a strong and encouraging position, well placed to consider toilet
renovations, subject to a successful grant application for the Winkle Picker flat. Trustees will
continue to seek further funding and grants to support community focused projects and deliver
meaningful improvements for the benefit of all.

2025 2024
Lloyds Current Account £130,263 £212,638
Investment Account £150,002 f 0
PayPal £ 19 £ 0
Total £280,285 £212,638

All Trustees approved the accounts for submission to the Charity Commission.



AGM 2026/06 Chairperson’s Report

Following a year of consolidation the Trust started 2025 in a stronger financial position although no
capital projects had been planned at that stage.

The Trustees were concerned the playground on St Saviour’s Hill needed specialist maintenance and
Alvian Ltd were called in to inspect the play equipment and repair where necessary. We now have a
contract with Alvian where the playground and equipment are inspected quarterly and regular
maintenance is done. This ensures the equipment is safe.

The explanatory boards on the Coal Wharf and in St Saviour’s car park have been updated, along
with a new slate sign on the Blockhouse.

The Trustees held an open day in the Reading Room in April 25, which attracted a few interested
people. We explained the work done by the Trust and three of them helped some Trustees sort
through the extensive archives. Hopefully, one or more, may join the Trust in the future.

It was decided to offer both the St Saviour and Vevery car parks to the concessionaire in 2025 and
this has worked well. The concession was granted to Dan Hicks.

In addition to the normal, ongoing maintenance, of the Trust’s properties such as grass cutting and
fence repairs, part of the slipway wall was damaged by a vehicle and repairs were finally carried at
the end of the year.

The Trust has also set up an Education Fund and following consultation with the Polruan Primary
Academy, the Trust are providing funds for more books.

Positive discussions continue with the Parish Council over the toilets on the Quay, and we are
getting ever closer to being in a position to refurbish in 2026.

In the last few months we have been finalising a grant application for funds to complete the
refurbishment of the Winkle Picker flat; we’d like to express our gratitude to the Parish Council and
to Jim Candy for their support on this. Once complete this will be offered to a resident in the village
as affordable housing.

We have also engaged with Fowey River Practice and the SOS group, regarding how we might
support potential improvements to the surgery premises to meet their needs, as part of the ongoing
community consultation process.

As you probably all know, the Winkle Picker is under new tenancy and we wish Katie Beer all the
best for the future of her business.

In the most recent edition of the Parish News we have appealed for applicants to become trustees,
so we are looking forward to increasing our numbers to support the work of the Trust.

Finally, | would like to take this opportunity to thank my fellow trustees Vicky, Mel and Graham and
our Clerk Zena, for all their help and support over the past year.

AGM 2025/07 Any Other Business/Questions
07-1 There was none.
Meeting closed at 6:45pm




